
APPROVED

General meeting of stockholder

Protocol № А-27 from 28.05.2015 year

total strength compose in  :

management personnel:

production personnel:

technical staff:

specialist:

operating personnel:

60

59

MANAGMENT STRUCTURE 

"UzKoje" JV

1474

37

1311

8

Technical Director 

Management of 

Production 
Management of 

Purchases 
Department of  

Deliveries  

Department of Technology 

Director administration 

Department of 

Finance and 

Service Chief Power 

  Service of chief mechanic 

Service labor protection and industrial 

safety 

Service Information Technology 

Representation in 

Tashkent 

Department of 

Personnel Management 

Service of legal issues 

Department of Corporate 

Relations with 

shareholders 

  Department of quality 

control  production 

Department of Quality 

Management System 

(QMS) 

Department of Strategy 

Planning and Business 

Development 

The section chief of 

LP (Lead  

The section chief of 

T-250 model  

The section chief of  

Matiz and Spark 

model 

The section chief of  

Lacetti and Cobalt 

model 

The section chief of  

Small harness 

Logistics and 

customs 

procedures 

Service 

Reservation and 

control  

accessory 

Interior supply 

service  

Marketing service 

Firm shop 

The representatives 

at GM 

The service of Monitoring and 

maintenance process equipment 

Senior technologist 

Technologists by model 

Engineer of  rationalization and 

invention 

Financial section 

Planning and 

Economic Department 

Productive section 

Material section 

Salary calculation  

section 

 Canteen 

Service of security 

The first-aid post 

Common department (Chancellery) 

Home-based work 

Engineer of 

localization 

Engineer of maintenance and 

repair equipment 

Maintain equipment 

service 

Engineer 

(quality control  suppliers) 

T-250 model Engineer  

Matiz and Spark model 

Engineer 

Lacetti and Cobalt model 

Engineer 

LP Engineer 

Quality Controller                              

(The representatives at GM) 

Quality Controller T-250 model 

Quality Controller  Matiz and 

Spark 

Quality Controller  Lacetti and 

Cobalt 

Department of quality control  

suppliers and compliance with 

standards 

Engineer 

(Compliance with quality 

standards) 

Quality Controller   

Quality Controller              LP 

Laboratory 

Auxiliary service (Recycling trash) 

GENERAL MEETING OF SHAREHOLDERS                              

(3 shareholders) 

Audit committee 

Supervisory board  

(4) 
Internal Audit Service 

The Executive Body 

General director   

Marketing specialist 

Head of department strategy planning, realization of investment 

project  and localization 

Committee of minority shareholders 

1-st Dep. General dir. - Korea - 1 


